“The NMC helps people break free of the limitation that their own department might
impose on them.”

COLBY BROSE
PEER COACHING FACILITATOR
WHEN DID YOU FIRST LEARN ABOUT NMC?

"I’ve been aware of the NMC probably for about 8-10 years
now. I remember a friend of mine was on the NMC steering
committee. He worked at Heritage Canada at the time and
was hosting an event at the Canada School of Public
Service, here in Vancouver, which I attended.”
HIGHLIGHT OF YOUR EXPERIENCE WITH
THE NMC?

PROFILE
Acting Area Director for
Veterans Affairs Canada for
the BC mainland and Yukon
area, Vancouver

ROLES AND
RESPONSIBILITIES
Guides a team of 6
managers that are
responsible for 70 staff
members throughout BC
mainland and Yukon area
(5 sites).

“We are about to launch a bunch of peer coaching circle
starting next month. I’ve been through coaching before and
found it really helpful so I volunteered this time to be a
facilitator for the peer coaching circle and I am really
excited to get starting on that.”
BENEFITS OF GETTING INVOLVED WITH
THE NMC?

“One of the benefits of the NMC is connecting you with
managers and mentors in a forum where you can share
best practices and can see the different ways of doing
things, different styles, different communication strategies
that people have developed over the years.”
HOW NMC HELPS TO ADDRESS THE
FUNDAMENTAL AND ESSENTIAL SKILLS
MANAGERS NEED?

“Communications skills and the ability to create a positive
environment for your team, one where your staff trust you,
is so important. What is great about the NMC is it creates
these forums and these events where managers can come
together. Anytime you can bring people together, and get
talking about best practices, problem solving, creating that
really positive culture and different strategies, is a real
bonus.

PIERRE CORRIVEAU
NMC ADM ADVISORY BOARD MEMBER AND CHAMPION
FOR AGRICULTURE AND AGRI-FOOD CANADA

PROFILE
Assistant Deputy Minister for
Agriculture and Agri-Food Canada
(AAFC), Ottawa

ROLES AND
RESPONSABILITIES
Is responsible for a team of
approximately 800 employees
who offer human resources,
financial and real estate
management services from
coast to coast to their
department and some of their
portfolio agencies.

WHEN DID YOU FIRST LEARN ABOUT
NMC?

BENEFITS OF GETTING INVOLVED
WITH THE NMC?

"In fact, my experience with the NMC goes back to
1998 - 1999. I must say that Michelle Comeau, who
was our Associate Deputy Minister at AAFC at the
time, and Mike Nurse, who was with PWGSC, both
had a great influence on my involvement in the
management community."

“Coming from a department with a large regional
presence, I think networking at the regional level is
extremely important, because it often creates
unique collaborative links between the different
departments and their regional managers and also,
minimizes the chances of isolation that we
particularly find in regions.”

HIGHLIGHT OF YOUR EXPERIENCE
WITH THE NMC?

HOW NMC HELPS ADDRESSING THE
FUNDAMENTAL AND ESSENTIAL
SKILLS MANAGERS NEED?

"One of the highlights for me as Champion, was
the opportunity to participate as an ADM Mentor,
at the Speed Mentoring session which took place
at the 2016 NMC Managers Exchange, in the NCR.
The session allowed for a really dynamic, fun,
informal exchange between managers from a
wide range of departments and senior leaders.”

"I would say great people management coupled
with extremely good communication skills are
essential skills for managers in today’s
environment. Over the years, the NMC has
offered many sessions on relevant topics like
these, along with others, that address more
specific issues managers are facing.”

“I am always so impressed by the level of commitment and engagement of the managers’
communities, including their interest and the various types of questions that clearly
demonstrate their dedication to the various organizations.”

“The NMC is designing initiatives that meet real needs.”

CHANTALE COURCY
KEY PARTNER REPRESENTING THE CANADA
SCHOOL OF PUBLIC SERVICE
WHEN DID YOU FIRST LEARN ABOUT NMC?

"I didn’t really learn about the NMC until I moved to Vancouver about
8 years ago. The awareness of the NMC that I gained from moving
out here demonstrates the power and visibility that the networks
really have in the regions and also, the importance that they play."
HIGHLIGHT OF YOUR EXPERIENCE WITH THE NMC?

"I would like to comment on a more general basis. I am really
impressed with the amazing partnership and the collaboration that
CSPS has with the NMC on planning and delivering learning days and
workshops that are geared for middle managers. Also, the NMC’s
contribution and partnership during the DRAP exercise and with
implementing other action plans are other highlighted examples."
BENEFITS OF GETTING INVOLVED WITH THE NMC?

"It allows managers to make a contribution beyond the confines of
their job. It allows you to develop the essential skills that every
manager needs. It provides that opportunity that otherwise you
wouldn’t necessarily have from your own department or even
through the CSPS. I think it helps increase managers’ visibility
amongst their peers and also amongst senior managers. One of the
important contributions that the NMC network does is to provide
input to senior management on a variety of subject matter areas; so
that is an opportunity to influence decision-making and also
increase your visibility at the same time. The network also creates
opportunities to learn from one another."
HOW NMC HELPS TO ADDRESS THE FUNDAMENTAL
AND ESSENTIAL SKILLS MANAGERS NEED?

"There are three essential skills I feel are really fundamental to make
a manager successful: people management, action management and,
finally, the ability to brief up, down and sideways. NMC is a key
partner in planning and organizing events and other initiatives based
on needs analysis through consultation with their membership. The
NMC successfully adapts these learning needs based on the
different regional realities."

PROFILE
Director General for the
Regional Operations at the
Canada School of Public
Service (CSPS), located
in Vancouver

ROLES AND
RESPONSIBILITIES
Accountable for leading the
integrated delivery of
learning for CSPS across
all regions (except for the
National Capital Region),
as well as for regional
engagement and
partnerships, and provides
regional intelligence to
decision-makers.

“A key growth and career changer for me has been an NMC Leadership Program I participated in.”

STEPHANE DUPLESSIS
STEERING COMMITTEE CO-CHAIR FOR
NEW-BRUNSWICK

PROFILE
Manager, Collaboration &
Productivity, Canadian Food
Inspection Agency, Moncton, NB

ROLES AND
RESPONSABILITIES
He ensures finances are in order,
that his team is well supported
and his colleagues well informed.
In that type of environment, a key
role he plays, is to help his team
navigate roadblocks.

WHEN DID YOU FIRST LEARN ABOUT
NMC?

BENEFITS OF GETTING INVOLVED
WITH THE NMC?

"Back in 2013, the position I started came with a
seat at the NMC NB Steering Committee. Initially,
my involvement was as a broker of information
between the NB NMC and my organization. At one
point, my involvement and interest grew from
joining sub-committees to becoming Co-Chair."

“I think it's rare to have a position or job that
allows you to put at play all of your skills on a
regular basis. By getting involved with the NMC,
you get to choose the skills you bring to the table.
Your contribution gets to benefit many of your
managers and colleagues. You also get to work,
collaborate with engage with likeminded
individuals, and grow a network that you can tap
into with a few mouse clicks.”

HIGHLIGHT OF YOUR EXPERIENCE
WITH THE NMC?

"I'm a fairly new NMC Co-Chair in NB. We have a
mix of engaged longer tenured members and
newly minted members on the Steering
Committee. This past November, NB NMC
organized a 1.5-day strategic planning exercise
with the group and I'm proud of the level of
participation and the outcome. We used tools that
gave everyone the same voice and people built on
each other’s ideas. We will be able to establish a
3-year roadmap out of this planning session and
we expect to land some deliverables as early as
this fiscal year.”

HOW NMC HELPS ADDRESSING THE
FUNDAMENTAL AND ESSENTIAL
SKILLS MANAGERS NEED?

"As a manager, you need to know yourself very
well (your strengths and weaknesses), you need
to care (about people, work and the impact you
have) and you need to value and respect people’s
time at all levels. Also, don’t forgo values in
exchange for short-term gains (integrity), be
humble and be the example. The NMC helps to
address this by being a voice for managers on
what they need to learn and grow.”

“The NMC has opened doors for me and helped me become a well-rounded manager.”

KATHRYN EAGLES LALANDE
REGIONAL ADVISORY BOARD MEMBER
NORTHERN REGION
WHEN DID YOU FIRST LEARN ABOUT NMC?

"My manager told me about the NMC when I first became a manager
myself. He was previously involved and he invited me to participate.
When I did, I learned that the NMC wasn’t actually active yet in the
North and that’s when I became the Regional Chair of the NMC in
Yellowknife. My very first act of involvement was planning a special
learning day for Northern Region's managers."
HIGHLIGHT OF YOUR EXPERIENCE WITH THE NMC?

"A little while ago, we planned a meeting that brought managers
from the Yukon, Northwest Territories and Nunavut together on the
same teleconference to discuss what makes managing with the
Federal Government in the North unique compared to other regions.
We shared our challenges and ideas on how each region was
addressing those challenges."
BENEFITS OF GETTING INVOLVED WITH THE NMC?

"The NMC gives you the opportunity to get involved with a group that
has a reputation for high level of management skills. It helps to “get
your name out there”, so when you come forward with an innovative
idea, you have already gotten management’s ear. Getting involved
with the NMC gives you the confidence to be able to express your
ideas."
HOW NMC HELPS TO ADDRESS THE FUNDAMENTAL
AND ESSENTIAL SKILLS MANAGERS NEED?

"For me, the 2 most important skills for a manager are: active
listening and being able to express your appreciation. The NMC has
helped me develop those skills by giving me opportunities to meet
with other managers, ask them questions, learn about their job and
listen to what they do to solve issues that they have. Even though
our jobs are very different as managers, we can still share our best
practices."

PROFILE
Project Manager of the
Contaminants &
Remediation Division,
Indigenous & Northern
Affairs Canada, Yellowknife,
NT

ROLES AND
RESPONSIBILITIES
To manage a team of
people that monitor federal
contaminated sites. The
monitored sites have
already been remediated
and her team continues to
monitor them in order to
protect the health of
Northerners and maintain
the environment.

‟We shouldn’t assume a leadership style proposed by the literature, but rather
find our own style by remaining true to our values.”

ANNIE VAN DER MEERSCHEN
STEERING COMMITTEE MEMBER AND
ACTION LEARNING CIRCLES
WHEN DID YOU FIRST LEARN ABOUT NMC?

‟Five years ago, I was asked to act as a liaison officer and to promote
the NMC’s activities among managers from the Quebec regional office
(Department of Justice Canada).”
HIGHLIGHT OF YOUR EXPERIENCE WITH THE NMC?

‟Through my Action Learning Circle, we recently welcomed a new
member who shared a problem she was having with a supervisor on
her team. After a discussion with the managers on site, including
more experienced managers, she left our meeting with a whole new
perspective on her problem. She left better equipped and more
confident, which will enable her to have a more productive meeting
with her supervisor.”
BENEFITS OF GETTING INVOLVED WITH THE NMC?

‟Beyond the NMC’s work to support the voices of managers in the
public service, there are personal benefits to getting involved with
the NMC for managers. First, it is a support group made up of
numerous contacts, including people who work outside the public
service and who can answer our questions on a daily basis. Lastly,
the NMC is a forum for exchanging best practices between
organizations and facilitates communication among managers.”
HOW NMC HELPS TO ADDRESS THE FUNDAMENTAL
AND ESSENTIAL SKILLS MANAGERS NEED?

‟In my view, there are three essential skills: authenticity, listening
and humility. This means listening to one’s team members, but
especially not hesitating to solicit their help, knowledge and
comments, being open to constructive feedback, and being capable
of introspection. I believe that the NMC can truly help us on that
level. For example, through interdepartmental Action Learning
Circles where managers meet, discuss their challenges and help
each other find solutions for one another. It provides means of
developing active listening, gives us different perspectives and
prompts reflection.”

PROFILE
Regional Manager and Senior
Counsel, Department of
Justice Canada, Montreal

ROLES AND
RESPONSABILITIES
Manages a team of 15
lawyers and assigns them
mandates received from
departmental clients.
Ensures that they have the
support they need to lead
their files, and supervises
their work.

“The NMC’s connections with other departments allow them to have a very
far-reaching impact.”

SABRINA NATHAN
UNDERTOOK A MICRO-MISSION WITH THE NMC
WHEN DID YOU FIRST LEARN ABOUT NMC?
"In 2015, I learned about an exciting opportunity for a
micro-assignment working with the NMC Regional Manager for
Ontario. The assignment was as a Project Manager and
Communications Advisor with the NMC where I had the opportunity to
work very closely with the Regional Manager in Ontario to organize
and deliver a learning event for managers across the Ontario Region.
It was an unforgettable experience in my career."
HIGHLIGHT OF YOUR EXPERIENCE WITH THE NMC?

PROFILE
On assignment as Section
Manager for the GST/HST
Appeals Division, Canada
Revenue Agency (CRA),
Toronto

ROLES AND
RESPONSIBILITIES
Manages a group of six Team
Leaders that have anywhere
from 7-10 Appeals Officers on
their teams. Her role is to
manage, advise and
coordinate the activities of
the Appeals Program through
the Team Leaders to deliver
the program optimally and
efficiently.

"As I mentioned earlier, I had an amazing opportunity for a
micro-assignment with the NMC last year. I was brought on to help
deliver one of the most dynamic learning events I think the
government has hosted in a very long time. I worked with the
Regional Manager to organize the learning event in Toronto for over
200 managers across the public service and was then brought on to
work with the Regional Manager from NCR to coordinate the
learning event in Ottawa. I got to work with and collaborate with so
many different people across the whole public service."
BENEFITS OF GETTING INVOLVED WITH THE NMC?
"My organization, CRA, is very engaged with the NMC, especially in
the Ontario Region. We partner with the NMC on so many learning
events. We are such a large organization and we often don’t have
the opportunity to engage with managers across the public service.
Also, since taking on this assignment, I have reached out to my
management community on many occasions for support and these
are connections that I will take with me throughout my career."
HOW NMC HELPS TO ADDRESS THE FUNDAMENTAL
AND ESSENTIAL SKILLS MANAGERS NEED?

"Right now if I could only pick two fundamental skills, I would have
to say the ability to influence others and most definitely, integrity.
These are two key leadership skills I think every manager needs to
demonstrate. The NMC’s learning events allow us to form
connections with other managers and learn from each other which
can help us in our day to day jobs."

"What is different and unique about the NMC is the fact that it is developed by managers
for managers so it is very helpful, practical and addresses their needs."

DARYELL NOWLAN
NMC CHAMPION - THE ATLANTIC REGION

WHEN DID YOU FIRST LEARN ABOUT NMC?

"My first experience with the NMC was when I was an
aspiring manager and attended the New-Brunswick Annual
Conference of the NMC. After that, I started attending
NMC's events and conferences."
HIGHLIGHT OF YOUR EXPERIENCE WITH
THE NMC?

PROFILE
Assistant Deputy Minister
for the Atlantic Canada
Opportunities Agency
(ACOA), Headquarters,
Moncton, NB

ROLES AND
RESPONSIBILITIES
Design, develop and
delivery of all of ACOA's
programs, policy and
research responsibilities

"A recent highlight was the Exchange that we had in Halifax,
last spring, where there were over 300 managers present. It
had been several years since one of these events took place
in the Atlantic Region; where managers had the chance to
get together and to talk with their peers. Just being in that
room and seeing the managers’ energy and excitement, to
me, that's what the NMC is about!"
BENEFITS OF GETTING INVOLVED WITH
THE NMC?

"The NMC offers training opportunities and, more
importantly to me, it creates a network that allows you to
connect with other managers. Whenever you're faced with
a work problem, you know can reach out to someone that
has already faced the same problem before."
HOW NMC HELPS TO ADDRESS THE
FUNDAMENTAL AND ESSENTIAL SKILLS
MANAGERS NEED?

"The NMC is in touch with managers to find out what
their learning needs are. They develop programs around
performance management, mental health, and people
management."

“From my perspective, when you engage with the NMC it’s because you have a
passion for leading people.”

VINCE PRANJIVAN
NMC ADM ADVISORY BOARD MEMBER
REPRESENTING CRA AND KEY PARTNER
WHEN DID YOU FIRST LEARN ABOUT NMC?

" My first interaction with the NMC was when I was in
Ottawa, back in the late 80’s, I was involved in the start-up
discussions for the NMC ."
HIGHLIGHT OF YOUR EXPERIENCE WITH
THE NMC?

PROFILE
Assistant Commissioner of
the Canada Revenue
Agency (CRA), Ontario
Region, Toronto. Also,
National Champion for
managers in the CRA.

ROLES AND
RESPONSIBILITIES
Manages the entire Ontario
Region for the CRA (all the
offices in Ontario). Is
responsible for leading the
organization and being on
the senior management
team.

" I enjoyed my participation in the 2016 Managers Exchange
that was held in Ottawa. I spoke at that event and it allowed
me to share some of my experiences with the managers'
community. The other highlight I have is the recent
Managers Learning Day in London (a tri-partnership between
the NMC, CSPS and CRA) which has allowed the Executives
from the Ontario Region to connect, engaged, pass along
knowledge and experience reverse mentoring with the
managers from other departments. "
BENEFITS OF GETTING INVOLVED WITH
THE NMC?

" NMC provides a forum for managers to learn, to engage
and share information. It creates the opportunity to be able
to build a network of managers at different levels. In any
organization, when you have a network that you can count
on, it allows you to grow, resolve issues and bounce
ideas off each other ."
HOW NMC HELPS TO ADDRESS THE
FUNDAMENTAL AND ESSENTIAL SKILLS
MANAGERS NEED?

" NMC provides an opportunity for managers across the
country, from different departments, to build a network of
people. It allows you to deliver on the following essential
skills: to connect with people of your team, motivate them
and allow them to grow in the organization, provide the
right environment and deliver on the objectives of the
government."

“I have learned from others during various NMC’s awareness sessions which have
served me well in conversations with staff.”

VANESSA PYRCE
STEERING COMMITTEE MEMBER FOR THE ONTARIO
REGION AND FORMER CHAIR
WHEN DID YOU FIRST LEARN ABOUT NMC?

“Back in 2007, as I was transitioning from Supervisor to Manager, I
saw an offering by the NMC in Toronto for a 2-day course on the
“Tools for Engagement” and “Coaching Practices for Managers.”
HIGHLIGHT OF YOUR EXPERIENCE WITH THE NMC?

“I chaired the NMC Ontario Region Steering Committee from
2012-2016. I learned from managers who were so much more
experienced than I am and I developed trusting friendships. Also, I
got to attend Ontario Federal Council meetings and gain exposure to
the highest level of decision making in the regions, to strategic
discussions and to big-picture thinking and trends.”
BENEFITS OF GETTING INVOLVED WITH THE NMC?

"In addition to making new friends, the NMC helps to “grow you up”
as a manager where you feel part of a larger public service and learn
about the work in other Departments. I benefit from all the various
conversations, courses, learnings I get to add to my proverbial
toolbox and take with me wherever I go."
HOW NMC HELPS TO ADDRESS THE FUNDAMENTAL
AND ESSENTIAL SKILLS MANAGERS NEED?

"For me, the most important skills for a manager are: to lead by
example, be self-aware, always be curious to understand, listen
actively, work with passion, be able to develop relationships, be
prepared to have tough conversations, and stand up for your values
and ethics. The NMC’s courses have helped me develop conversation
skills, to frame questions and explore as I reflect and expand my own
thinking to identify new possibilities, and finally, to use the tools for
engagement to solicit feedback from everyone."

PROFILE
Manager, Administrative
Services, Department of
Canadian Heritage, Ontario
Region

ROLES AND
RESPONSIBILITIES
Oversees 7 business lines:
HR; Information
Management; Information
Technology; Integrated
Business Planning;
Security; Occupational
Health and Safety;
Business Continuity
Planning

“The NMC has become a resourcing and reference centre for me.”

SUSIE ROUSSEL
MANAGER'S ADVISORY BOARD MEMBER

PROFILE
Manager, Innovation, Science and
Economic Development Canada
(ISEDC), Ottawa. She is also
Coordinator for the ISEDC
Manager’s Community.

ROLES AND
RESPONSABILITIES
Responsible for managing
files, human resources and
financial resources.

WHEN DID YOU FIRST LEARN ABOUT
NMC?

HIGHLIGHT OF YOUR EXPERIENCE
WITH THE NMC?

“Three years ago, when I was manager at Public
Services and Procurement Canada (PSPC), a
committee of managers from all the different
branches was created, and I joined them. That is
when I realized that there was a “home base” for
managers: the NMC. This is how I got involved in
coordinating and developing “Exchanges 2016”
across the country.”

“The NMC is a place where I was able to hear
higher level talks. It is inspiring to see the drive
of managers and to learn about the
implementation of projects from different
sectors.”

BENEFITS OF GETTING INVOLVED
WITH THE NMC?

“The NMC brings people together, breaks the
isolation, provides opportunities to contribute on
a larger scale and to participate in consultations,
and allows people to have their say. When we
talk about a change in culture towards a modern
public service, in my view, it is clear that the
managers are key in the process. Our day‑to‑day
influence on our team members is tremendous. It
is time for managers to acknowledge the clout
they could have in terms of renewing the public
service. The NMC facilitates this kind of
awareness through its mandate.”

HOW NMC HELPS TO ADDRESS THE
FUNDAMENTAL AND ESSENTIAL
SKILLS MANAGERS NEED?

“As a manager, I consider these three skills to
be foundational and essential: knowing how to
create safe and healthy workplace; listening
twice as much as speaking will allow you to
make better decisions; being able to ask for
help when needed and thus lay the foundation
for better collaboration.
The NMC has an overall picture of managers’
needs, making it possible to break down the
silos and promote collaboration tools. The NMC
engages managers and encourages them to
take initiative in terms of renewal and
management practices.”

“When you are part of the NMC, it becomes very clear that you are not alone in problems, and not
alone in having to solve them.”

DAN SNIDAL
MANITOBA STEERING COMMITTEE MEMBER

PROFILE
Manager of Operations for
Western Economic
Diversification (WD) in the
Manitoba Region, Winnipeg

ROLES AND
RESPONSABILITIES
Manages staff that prepares
forecasts and budgets for the
Region, which includes:
salaries, O&M, grants, and
contributions.

WHEN DID YOU FIRST LEARN ABOUT
NMC?

BENEFITS OF GETTING INVOLVED
WITH THE NMC?

"Shortly after starting my management position I
became a member of the NMC. At my very first
meeting, I brought up some of the problems I faced
at WD and discussed what possible solutions we had,
so that was my very first act with the NMC."

“We get to work with a bunch of managers from
across different departments and we share
experiences and our solutions to problems. I can’t
express how useful it is to have people that you
can turn to in solving problems. So it is about
networking and sharing.”

HIGHLIGHT OF YOUR EXPERIENCE
WITH THE NMC?

HOW NMC HELPS ADDRESSING THE
FUNDAMENTAL AND ESSENTIAL
SKILLS MANAGERS NEED?

"One of the highlights for me was working on the
National Conference that was held here in Winnipeg.
It was a tremendous amount of work, it was long
hours, but it was nothing but fun and enjoyable hard
work. Also, earlier this year, the NMC partnered with
the Youth Network to host orientation sessions for
the summer students. This was incredibly useful;
the students got an idea of what they were to expect
during the summer which was meaningful work and
then it was reinforced to the employers (WD and
other government departments) that they were
expected to deliver and supply meaningful work for
these students. That being said, the other notable
highlight for me was how these students were
engaged and brought a certain level of energy to the
office. It’s not just them getting something from us,
but rather what they also gave us.”

"I’ve always felt the key to managing well is
having good communications skills, and the key
to having good communications skills is having
good listening skills.
NMC has offered me a variety of learning
opportunities: events, focus groups or even
courses planned through the CSPS. They allow
me to be a better manager and a better
employee. As a member of a number of
subcommittees with NMC, it allows me to put
into practice the skills I have learned in the
courses; in an environment with people who have
also learned the skills. It gives a better
opportunity to be successful and then you can
take the practices back into your organization."

